BRANDON BARNES

Austin, TX e 512-925-5953 e brandonbarnes0402@gmail.com e linkedin.com/in/brandonbarnesl
Revenue Enablement | Onboarding & Ramp Program Design | Coaching & MEDDPICC | Al-Powered GTM Automation

EXPERIENCE

Team Lead, GTM Enablement & Business Development — Agicap, Austin, TX 2026—Present
¢ Built a BDR onboarding and ramp program from scratch for a 4-rep team, cutting time-to-first-qualified-opportunity ~3x (from ~6 weeks to
~2 weeks) in early small-cohort data

¢ Designed and deployed production Al automations (Claude) that transformed rep workflows — automating transcript-to-follow-up
drafting, nightly CRM research, and account scoring/assignment — reducing daily rep prep time by ~50% and eliminating an estimated 5+
hours of manual work per rep each week

¢ Design and deliver ongoing coaching on call review (Gong, Modjo), discovery, and MEDDPICC

Founding Account Executive — Agicap, Austin, TX Aug 2025-2026
* First US AE; built the US outbound motion from zero — ICP, target lists, sequencing and dialing stack, call frameworks, and CRM attribution

* Reset the US ICP through a 49-customer closed-won analysis; the resulting structural-complexity model now drives all US targeting across
the company database

¢ Sourced 77 qualified opportunities (~$1.6M pipeline) — #1 in closed-won deals

Strategic Partner Manager — LogicMonitor, Austin, TX Apr 2024—-Aug 2025
* Designed partner enablement content on product positioning and delivered it to partner sales teams across the MSP/channel ecosystem
* Ran customer onsites, business reviews, and joint enablement events across the partner ecosystem (15% travel)

* Exceeded plan in year one with no ramp period; contributed ~$1.2M in ARR growth

Account Executive — Vanta, Austin, TX Feb 2022—Mar 2024
* Selected to present an enablement session on pre-call research and personalization at SKO (~150 attendees)
* Ran full deal cycles on Command of the Message + MEDDPICC; closed ~$1.3M ARR across 2022—2023 at 10-12 net-new logos per month

BDR -» Senior BDR - SMB AE - Mid-Market AE — LogicMonitor, Austin, TX Oct 2019-Feb 2022
* Authored the MSP BDR Playbook used to onboard new hires; led enablement and ramp sessions for incoming BDRs

* Trained in MEDDPICC; applied it to pipeline inspection, forecasting, and new-hire coaching

* #1 BDR by production (5765K closed-won)

SKILLS

Enablement & Coaching: Onboarding & ramp program design, curriculum development, coaching, call review (Gong, Modjo), MEDDPICC,
Command of the Message, discovery and talk-track design, pre-call research frameworks

GTM Systems / RevOps: ICP design & closed-won analysis, CRM data hygiene & deduplication, account scoring, pipeline inspection,
forecasting, reporting, sales-tooling evaluation

Al & Automation: Al-powered workflow design and automation (Claude, ChatGPT), prompt engineering, transcript-to-CRM automation, Al-
assisted coaching workflows

Tools: HubSpot, Salesforce, Gong, Modjo, Clari, ZoomInfo, Trellus, ColdIQ, G2 Intent

EDUCATION

Texas A&M University — Sport Management, 2018
Manager, Men's Basketball program; completed degree in three years



